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Teams

A Lesson from the Best Family Practices
By: David Richman | March 13, 2024

Some of the most successful teams we encounter are family practices. This makes us wonder: what are the nuances of such
high-functioning family teams that might be replicated in non-family practices?

After all, working with family runs the risk of damaging familial relationships and the business—just watch an episode of HBO's Succession.
Yet so many of the family teams we experience can rise above the stereotypical experience of working with family.

We've recently been coaching a father-daughter, daughter-daughter team. It was fascinating to observe the daughters' reaction to the
father's upcoming one-month vacation. They were genuinely thrilled. On a non-family team, members might feel resentment over the fact
that their senior leader was taking that much time away from the business. On a family team, members are often happy to see their senior
leader take a well-deserved break.

This highlights a hallmark of successful teams—intergenerational or not—the consistent ability to enjoy someone else's success.

While this may come easier to family members, it's how the best professional teams attempt to operate. Consider this quote from Erik
Spoelstra, Head Coach of the Miami Heat:

"One of the biggest foundational standards is you must get to a place where you can enjoy somebody else's success...There is an energy,
that if you breathe life into somebody else, you breathe life back into the team."

These are some other key takeaways from great family practices:

Want only the best for each other
Be selfless
Have a mindset of "our team" versus "my team"
Separate personal lives from professional lives
Ensure all team members feel like they're part of the family, and there's no perceived inner circle that makes others feel like outsiders

Bottom Line: When it comes to your team, do what the best family practices do by making an intentional effort to find joy in the success of
all team members.
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To report a website vulnerability, please go to Responsible Disclosure.

Eaton Vance is part of Morgan Stanley Investment Management, the asset management division of Morgan Stanley.

For USA PATRIOT Act Disclosure Notice please click here.

 This image indicates content designed specifically for Financial Advisors / Investment Professionals. This material is not to be used with the public.

Before investing in any Eaton Vance, Calvert or Morgan Stanley Investment Management Inc.-advised fund, prospective investors should consider carefully
the investment objective(s), risks, and charges and expenses. Read the prospectus carefully before you invest or send money. For open-end mutual funds,
the current prospectus contains this and other information. To obtain an open-end mutual fund prospectus or summary prospectus and the most recent
annual and semiannual shareholder reports, contact your financial advisor or download a copy here. For closed-end funds, you should contact your financial
advisor. To obtain the most recent annual and semi-annual shareholder report for a closed-end fund contact your financial advisor or download a copy here.
To obtain an exchange-traded fund, ("ETF") prospectus or summary prospectus, contact your financial advisor or download a copy here.

Before purchasing any variable product, consider the objectives, risks, charges, and expenses associated with the underlying investment option(s) and those
of the product itself. For a prospectus containing this and other information, contact your investment or insurance professional. Read the prospectus carefully
before investing.

NOT FDIC INSURED | OFFER NO BANK GUARANTEE | MAY LOSE VALUE | NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY | NOT A
DEPOSIT

Eaton Vance does not provide tax or legal advice. Prospective investors should consult with a tax or legal advisor before making any investment decision. The
information on this Web page is for U.S. residents only and does not constitute an offer to sell, or a solicitation of an offer to purchase, securities in any
jurisdiction to any person to whom it is not lawful to make such an offer.

© Eaton Vance Management. All rights reserved.

Eaton Vance open-end mutual funds are offered through Eaton Vance Distributors, Inc. One Post Office Square, Boston, MA 02110. Member FINRA / SIPC.
Exchange-traded funds are distributed by Foreside Fund Services, LLC.

   


